
“We were at the point of upgrading our hardware and looking 
for a system that would automate our payroll and costing. 
With Labr-Trak, we were able to address these issues and have 
experienced tremendous success in both time and cost savings.” 
   

– Tim Sullivan 
Unison Engine Components

Labr - Trak

Case Study

Unison Engine Components in Terre Haute, Ind., is a single-location operation that 
manufactures turbine engine parts for civilian and military aircraft. Originally owned by 
Smiths Group, the company was purchased by General Electric in 2007 and employs 
approximately 360 people. 

Unison Engine Components 
Significantly Reduced Costs and 

Increased Productivity Using Labr-Trak
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Case Study

Manufacturer’s Challenge
Unison Engine Components recognized that its payroll and costing processes were much 
too labor intensive. With a vision of streamlining operations, the company sought a 
solution that would automate collection and vouchering of shop-floor labor information 
and integrate payroll and costing data with its SyteLine system. The ultimate goal? A 
360-degree view of the entire organization.

After comparing several labor-tracking software solutions, management selected Labr-Trak 
to automate processes and eliminate numerous time-consuming, manual activities. 

Unison Engine Components’ Labr-Trak Solution  
Labr-Trak made a dramatic impact on the company’s labor collection and vouchering 
processes:

Reduced data entry time to complete the payroll process from 120 hours to two hours 
per week.

Increased accuracy of labor collection. 

Enabled the labor approval process to be handled electronically. 

Gained employee acceptance since Labr-Trak is so easy to use.

Achieved consistency in employee use, rules and standards for collecting and 
reporting labor.

Integrated payroll and costing data with its SyteLine system.

Improved decision-making by presenting a holistic view of company information.

Permitted employees to focus on value-added activities instead of manual tasks. 
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Your Entire Organization Will Become More Productive 
With Labr-Trak 
When you choose a Labr-Trak solution, you’ll streamline operations and increase efficiency 
by reducing time-consuming manual tasks — and maximize your potential for growth and 
profitability. And it’s so easy to train your employees to use Labr-Trak that you’ll be able to 
quickly implement your enterprise solution and enjoy its many benefits.

Labr-Trak Will Help You Transform Your Company’s Future  
Having the ability to establish two-way communications between your shop floor and the 
rest of your organization is invaluable. You’ll reduce labor costs, save time with touch-
screen access, make better decisions and improve on-time delivery and customer service.

With Labr-Trak, you’ll have the ability to achieve these competitive advantages: 

Improve labor productivity l

Streamline manufacturing operations l

Increase data accuracy l

Track jobs more effectively l

Benefits:
•  Efficient
•  Accurate
•  Lean
•  Economical
•  Green
•  Simple to use

 MANUFACTURING EXECUTION SYSTEM (MES) FOR SYTELINELabr-Trak
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To learn more about Labr-Trak, 
call 920.406.3030 or visit 
www.lakeco.com
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